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  Leadership Styles 
Introduction
Leaders are essential for the operation of an organization. However, each leader has the qualifications that determine the application of rightful styles that ensure the sustainability of the organization. This paper creates a discussion that is central to positive and negative leadership and how each is contextually defined.
Positive and negative leadership
Positive leadership referee to an attitude that promotes optimism, boosts employee’s morale and is inspirational. This is a different form of leadership whose application in the present stressful workplace is desirable. Negative leadership on the other hand refers to a form of autocracy in the workplace. This employs a ‘one-man show’ who makes decisions and needs nor discussions or arguments on the way towards. This has been evidenced in many organizations that suit to ensure productivity at the cost of employee’s satisfaction.
Reflection to leadership styles
Both these styles of leadership have identified as substantial for the success of the organizations where applicable In this particular case, I understand that positive leadership style has contributed to developing employees capabilities in the workplace. An example is a leader who collaborates with subordinates towards finding amicable solutions towards viably promoting a unison progression (AWCI, 2017).
A negative leadership style is identified as a one-man show. It is to my understanding, that this form of leadership has been the normal of many organizations. It is to my knowledge that this form of leadership requires that subordinates comply with instructions and delegations offered by the senior to full measures without contradictory appeals or suggestions. (Your Dost, 2016). This, therefore, develops dissatisfaction and low employee morale as a result.
The better style of leadership 
Deciding on the better style of leadership between the two; Positive and negative leadership needs to look into the track record and performance of the organizations over time. Positive leadership employed a unitary front that incorporates the efforts of all members in the organization towards modelling their operations(ACWI, 2017). Negative leadership on the other hand requires full compliance with the authority figures delegations where no collective opinions and decisions are permitted(Your Dost, 2016).
From these performance processes, it is evident that positive leadership is important in an organization to ensure that all stakeholders are satisfied with the operations. However, without proper measures that draw the line between leader and subordinate, the style could face operational problems that are countered by negative leadership.
Conclusion
The forms of leadership are highly dependent on what the top individuals in an organization hope to achieve and the means they intend to use to attain success. This, therefore, credits both styles to be equally viable depending on the leader’s beliefs and norms.
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